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ABOUT ANDREW 

Andrew began his career as a graduate 
trainee at British Gas. After qualifying as  
a Chartered Management Accountant in 
1988, he subsequently went on to hold  
a number of increasingly senior finance 
positions with globally renowned 
companies such as Black & Decker,  
Jones Lang Lasalle and Chubb Security. 
 
In April 2004, Andrew joined Compass 
Group where he was responsible for all 
management and financial reporting  
across this global £13bn t/o FTSE50 
business.  He also managed a number  
of major disposals raising £2.6bn. 
 
In February 2010, Andrew joined  
Compass competitor Aramark as an 
interim manager and went on to lead  
three major restructuring projects in  
three different countries, over the  
next 39 months. 
 
In July 2013, Andrew began a 30-month 
assignment with Allied Healthcare which 
would see him deliver a major business 
transformation programme. 
 
After 18 months developing an activity 
based costing system for Affinity Water, 
Andrew returned to the healthcare sector 
in April 2018. 
 
As interim finance director for Exemplar 
Healthcare, Andrew led a number of 
strategic and tactical projects designed to 
improve the quality of service and add 
significant value to the bottom line. 
 
Having played a significant role at MOSL 
over the last year as interim CFO, and 
having delivered material improvements in 
the finance, company secretarial and 
compliance areas, as well as in the wider 
water market, Andrew will be leaving 
MOSL when his contract ends on 3rd July. 

OVERVIEW 

Andrew offers a unique blend of finance, commercial and management 
expertise.  His business reengineering, process optimisation and systems 
integration skills coupled with the ability to communicate and influence at 
all levels of the organisation have delivered significant value to companies 
across a wide range of sectors and geographies.   

QUALIFICATIONS 

Sept 87 - Nov 88  FCMA, Chartered Institute Mngt Accnts, London 
Sept 84 - Jun 87  BA(Hons) Accounting and Finance, Manchester 
Sept 77 - Jun 84  3 ‘A’ and 9 ‘O’ levels, Redewood School, Newcastle  

EMPLOYMENT HISTORY                                      

Jul 19 – Jul 20  FD / CFO, Market Operator Svcs Ltd (MOSL)  
Jan 19 – Jun 19  Ad hoc consulting   
Apr 18 – Nov 18  FD Operations, Exemplar Healthcare  
Nov 16 – Apr 18  Project Director, Affinity Water  
Apr 16 – Jun 16 Campaign Volunteer, Britain Stronger in Europe  
Jul 13 – Dec 15 Head of Finance, Allied Healthcare  
Feb 10 – May 13 Project Director / Divisional MD, Aramark  
Apr 04 – Sep 09 Head of Group Reporting, Compass Group  
Jan 04 - Apr 04 Lead Consultant, Gate Gourmet   
Jan 03 – Jan 04 Director of Reporting, Valeant Pharmaceuticals  
Oct 00 – Jul 02 Director of FP&A, Chubb Security 
Apr 99 – Sept 00 European FD, Jones Lang LaSalle  
Sept 94 – Mar 99 Group Finance Manager, Emhart Glass (B&D)  
Aug 90 – Aug 94 Financial Sys & Svcs Mngr, Black & Decker (B&D)  
Mar 89 – Jul 90  Assistant Group Accountant, Bunzl  
Nov 87 – Mar 89 Graduate Trainee / Project Leader, British Gas  
 
 Interim assignment.  Jan 16 - Mar 16 LA & Antarctica. Oct 09 - Dec 09 Australia.   

CONTACT 

Andrew is currently based in Gerrards Cross, Bucks. 30 mins from central London. 

A: Chiltern Heights, Rouse Court, Lower Road, Gerrards Cross, SL9 0NJ 

E:  andrew@stonemanconsulting.co.uk  T: 07930 520993 

W: www.stonemanconsulting.co.uk 

 

ANDREW 

STONEMAN  
Proven finance, commercial and management expertise 
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FINANCE DIRECTOR / CFO, MARKET OPERATOR SERVICES LIMITED (MOSL) 1,2 
Southampton, UK.  Jul 19 – Jul 20. 

 

MOSL is the market operator for the £2.5bn non-household water market  which was opened to competition 
on 1 April 2017. As market operator MOSL is responsible for market operation  (registration, switching and 
financial settlement services; market systems; dispute management), market assurance  (entry, exit and 
reassurance of trading parties; market performance and risk management; compliance and audit); market 
improvement (delivering change; market insight, strategic market development) as well as providing 
governance and support services  to the industry panel and its committees (secretariat; maintenance and 
development of market codes; market continuity; training and guidance).  Market T/O £2.5bn. Co T/O £12m. 
 
As Interim Finance Director, and a member of the senior leadership team reporting to the CEO, I am charged with 
leading the Finance and MO Compliance functions.  I played a leading role in developing of the 2020/21 business plan 
and strategy, and from July 2019 - December 2019 I also held the position of Interim Company Secretary serving the 
needs of a busy board and committees. 

 

Now that I have built a sound foundation for the future, MOSL is ready to move on to the next stage and recruit a 
permanent finance director.  Consequently, I will be leaving MOSL when my contract ends on 3rd July. 

 

 

Financial Controls 

Introduced and strengthened key 
financial controls, processes and 
systems across all areas of business.  

 

VAT & Corporation Tax 

Resolved various historical VAT and 
corporation tax issues (resulting in 
the recovery of £1.3m). 

Agreed the favourable ongoing VAT 
treatment of market performance 
charges (eliminating potential 
liabilities of circa £1.2m pa).  

 

Reporting & Insight 

Provided comprehensive reporting 
and insight to the senior leadership 
team and the board. 

Completed and filed 2018/19 and 
2019/20 statutory accounts with 
improved content and disclosure. 

 

Strategy & Business Plan  

Worked with the Board and SLT               
to refresh the strategy and develop 
a top-down / bottom-up activity 

based resource plan and budget                    
for 2020/21. 

Consulted with members and other 
key stakeholders to gain approval.3 

 

Wider Industry 

Worked with the industry panel,                   
its committees and sub-groups,                     
and the industry regulator (Ofwat),                   
to improve the functioning of the 
market and, in more recent months, 
provide appropriate levels of liquidity 
and support.  

e.g. Developed the concept behind 
CPW096, which addresses the issue of 
the deferral of primary charges 
between retailers and wholesalers, 
and how those deferred amounts 
might be unwound over time, and 
worked with the industry panel and 
Ofwat to implement the changes. 

 

MO Compliance & BCMS 

Responsible for MO Compliance (the 
market codes places 1,145 obligations 
on the market operator) and the 
development and maintenance of            
the company’s ISO 22301 accredited 

Business Continuity Management 
System (BCMS). 

 

Company Secretary 

Improved company secretarial 
service including the accuracy                  
and timeliness of minutes and      
other board papers, and their 
publication via Diligent. 

Arranged board and committee 
meetings, an AGM and two EGMs. 

Established a board effectiveness 
review in conjunction with a 
specialist consultancy. 

Ensured all returns filed on time. 

 

COVID-19 

Worked with SLT to invoke the 
business continuity plan and switch   
to home working.  Remotely managed 
the team’s wellbeing and workload 
(key deliverables). 

 

Team Player 

Sets the tone.  Gets it done. 

 
 
(1) MOSL is owned by its members comprised 26 wholesalers (inc. 12 NAVS), 13 associated retailers, 26 unassociated retailers (inc. 13 self-supply).  

(2) Managed a small team of finance, legal and compliance specialists. 

(3) MOSL draft 2020/21 Business Plan for consultation can be found here.  The final version for approval by members can be found here.     

                

https://www.mosl.co.uk/files/content/MOSL%202020-21%20Business%20Plan_for%20consultation%20%28004%29.pdf
https://www.mosl.co.uk/files/documents/e5/58/d0/zvk240oye8/1579262325_erP7m_1-Our-2020_21-Business-Plan_17-January.pdf


 
Page 3 of 10 

 

AD HOC CONSULTANCY 
Gerrards Cross, UK.  Jan 18  – Jun 18.  

Ad hoc projects for a number of clients  
 
Various ad hoc projects including developing the concept and business model for www.funeralplanningexpert.com  
 

 
FINANCE DIRECTOR OPERATIONS, EXEMPLAR HEALTHCARE 1,2 
Rotherham, UK.  Apr 18 – Nov 18.  

Exemplar is a leading provider of specialist nurse-led care for adults with complex needs including neuro 
disabilities; brain injury, spinal injury and stroke; mental ill -health, complex dementia; autism and learning 
disabilities. In 2018, the company operated 26 nursing homes plus a network of satellite facilities. T/o £80m.  
 
Interim role spanning finance, administration and operations.  Sat on Operating Board.  Worked closely with the COO 
(Angela Sands) and senior management team to deliver rapid change to improve operating and financial performance.   
 

Fees 

Worked with clients to ensure the 
weekly fees charged for individual 
service users took account of:  

Inflation 
Changes in clinical need 

This resulted in a multi-million              
pound increase in revenues. 

 

Occupancy 

Reviewed historical performance and 
worked with Business Development 
team to develop occupancy strategy. 

Developed an interactive tool to 
enable managers to understand and 
visualise the ‘enquiry’ pipeline and 
drive business development activity 
based on predicted admissions, 
discharges and occupancy levels. 

Developed interactive maps to enable 
home managers and the Business 
Development team to identify existing 
and potential clients (commissioners) 
by geography. 

This resulted in improved focus and 
more targeted business development 
activity. 

 

 

 

 

 

Staffing 

Reviewed historical performance               
and worked with HR and Recruitment 
team to develop recruitment strategy. 

Developed an interactive tool to 
enable managers to understand and 
visualise the ‘recruitment’ pipeline to 
drive the hiring of nurses and care 
workers based on predicted 
occupancy (determines requirement), 
new starters, leavers and staffing 
level.  

Worked with clinical, operations and 
HR teams to develop and embed: 

Minimum and target staffing levels by 
home to drive recruitment, rotas and 
(where necessary) the use of agency 
workers. 

New framework for nurses and care 
workers pay (including a skills based 
incremental pay scheme for nurses). 

Incentive schemes (Refer a Friend, 
Welcome Bonus, IN to WIN) to 
improve attraction and retention,  
and reduce absenteeism. 

New methods of attraction (such as 
local radio, regional job sites tied to 
ad campaigns, open days etc). 

Tighter authorisation and control of 
payroll and agency workers. 

This resulted in a significant reduction 
in the number of vacancies, improved 
quality of service and lower costs. 

 

Procurement 

Worked with suppliers to improve 
the efficiency and effectiveness of 
procurement in several key areas 
including: 

Food 
Medical 
Agency Workers 
Vehicles 

 

Administration 

Worked with the home 
administration team to: 

Improve processes. 

Develop and roll-out a Home 
Administrators Handbook and 
Calendar (MILO). 

Strengthen the peripatetic support 
structure for all homes. 

 

Business Performance 

Drove improvements to daily, weekly 
and monthly reporting including: 

Cross-functional dashboards to 
enable non-financial managers to 
review and understand quality, 
occupancy, staffing and key financial 
metrics. 

Structured multi-discipline monthly 
business reviews with home 
managers. 

 
(1) Agilitas (private equity) acquired Exemplar Healthcare in July 2016.  

(2) Managed a small team of business analysts and 30 home administrators.                   

Stoneman 

http://www.funeralplanningexpert.com/
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PROJECT DIRECTOR, AFFINITY WATER  
Hatfield, UK.  Nov 16 – Apr 18. 

 

Affinity Water is the largest water-only company in the UK.  In 2018 the company provided an average of 
900 million litres of water each day to 3.5 million people living in eight distinct communities in  Essex, North 
London, West London and Kent. T/o £300m. 

 

Interim role (full-time until 27 Apr 2018 and then ad hoc consulting thereafter). Worked with the senior management 
team to deliver improved financial systems and critical business insight ahead of Ofwat’s 2019 price review (‘PR19’).   

•  Designed, developed and implemented an activity based costing (‘ABC’) system to enable the company to 
understand its main revenue and costs drivers; identify, challenge and eliminate waste; and calculate the cost                         
to serve the end consumer by (i) Ofwat price control / activity and (ii) geography. 1 

•  Introduced detailed ABC reporting for 400+ production sites (abstraction, treatment, storage, pumping etc)   

o Costs 

o Volumes 

o Relative efficiency (cost per million litres) 

with particular emphasis on providing actionable insights to manage these sites more effectively. 

• Introduced detailed ABC reporting for circa 40,000 network interventions per annum (leaks, bursts, repairs etc) 

o Job 

o Job Type  

o Job Family 

with particular emphasis on providing actionable insights to manage jobs more effectively. 

• Developed an ABC model to calculate the cost to serve individual groups of consumers / geographies by tracing the 
flow of water from source to tap (production cost + network cost etc). 
 

• Evaluated the amounts paid to a neighbouring water company for the bulk import of 10 billion litres water per 
annum with a view to negotiating a multi-million pound rebate (please treat this information confidentially).  

 

• Other projects and advice. 
 

 

CAMPAIGN VOLUNTEER, BRITAIN STRONGER IN EUROPE 
Chiltern, South Bucks, Slough & Hillingdon, UK.  Apr 16 – Jun 16. 

 

Britain Stronger In Europe (The In Campaign Ltd) was the designated lead campaigner for the Remain outcome in the 
June 2016 referendum on the UK’s membership of the European Union. 
 
Worked with cross party teams (including Greens, Liberal Democrats, Labour, Conservatives and those of no political 
affiliation) in four different local authority areas to campaign for Remain. 
 

•  Chiltern (Amersham): 55.0% to remain 

•  South Bucks (Beaconsfield & GX): 50.7% to leave 

•  Slough (Slough & Langley): 54.3% to leave  

•  Hillingdon (Uxbridge): 56.4% to leave  

 

 

 

(1) Selected QPR Cost Control software based on total cost of ownership and overall functionality / ease of maintenance / ease of use. 
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INTERIM MANAGEMENT, ALLIED HEALTHCARE, A DIVISION OF SAGA PLC 1,2 
London, Hatfield & Stafford, UK.  Jul 13 – Dec 15. 

 

Allied Healthcare is one of the UK’s leading and most trusted providers of domiciliary and healthcare services . 
In 2015 the company had a community-based network of more than 120 branches supplying 12,000 care 
workers, healthcare assistants and registered nurses to private individuals, local authorities, residential care 
homes, private hospitals and NHS trusts.  T/o £280m. 

 

Head of Finance - Business Transformation & Major Programmes (Mar 2014 – Dec 2015)  
Interim role. Worked closely with the MD and executive team to deliver a number of business-critical projects. 

 

Revenues 

Led a number of projects to                  
improve the way in which clients 
were invoiced including: 

A project to review the terms and 
conditions of client contracts, the 
accuracy and integrity of invoicing, 
and overall quality of service. 

Projects to systematically negotiate 
and apply price uplifts to private 
individuals, local authorities, 
residential care homes, private 
hospitals and NHS trusts (including 
developing client communications 
and supporting collateral for 
account directors).  

 

Care Worker Pay 

Led a number of projects to improve 
the way in which care workers were 
paid including: 

A project to introduce the Allied 
Basic Hourly Rate in April 2014. 

A project to introduce the Allied  
Pay Guarantee in September 2015. 

A project to design and implement    
a simple, transparent and equitable 
pay structure for 12,000 care 
workers in order to improve   
conditions and guarantee 
compliance with NMW / NLW 
(including gaining acceptance from 

key stakeholders on the principles 
of the new pay scheme, developing 
detailed models to predict the cost 
to company and the benefit to 
individual care workers, and 
prioritising and managing the roll-
out across the branch network 
based on a number of business 
imperatives).    

A project to merge a number of 
legacy payrolls operating on 
different weekly, four weekly and 
monthly cycles into a single weekly 
payroll enabling the company to pay 
care workers on a more accurate 
and timely basis.   

Managed the company’s relation-
ship with HMRC and maintained an 
open dialog on various compliance 
issues including the National 
Minimum Wage.  

 

Commercial 

Managed a number of complex 
multi-million pound master vendor 
contracts entered in to by the 
company’s UK nursing business with 
three NHS Trusts and a private 
hospital group; including developing 
relationships with the clients and 
sub-contractors, negotiating 
payment of more than £6 million 
which was being withheld by one                 
of the clients and successfully 

defending a claim brought by                      
one of the sub-contractors. 

Involved in a number of other 
major projects (including the 
implementation of significant 
contract wins).  

 

M&A 

Led a project to dispose of the 
company’s Australian nursing 
business (including identification 
and negotiation with the buyer, 
drafting of the sale and purchase 
agreement, trademark licencing 
agreement etc). 

 

Processes & Systems 

Member of the Coldharbour, 
Design Authority and One Best 
Way Governance Boards which 
oversaw the introduction of 
standard business processes  
and systems. 

 

Business Transformation 

Played a key role in developing 
and validating the business 
transformation model / strategy. 

 

 
 
 

Head of Finance - Operations (Jul 2013– Feb 2014)  
Interim role.  Finance, administration and operations.  Sat on Operating Board.  Worked closely with COO and team. 

 

• Weekly and monthly management reporting and analysis. 

• Forecasting and budgeting. 

• Ad hoc analysis. 

 
 

(1) Aurelius (private equity) acquired Allied Healthcare from Saga plc on 1 Dec 2015.  

(2) Managed small team of business analysts and other subject matter experts. 
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INTERIM MANAGEMENT, ARAMARK INC 
Various Locations. Feb 10 – May 13.  

 

ARAMARK is major player in the global foodservice market. In 20 12 it had annual revenues of more than 
$13.5 billion. In is regularly named in Fortune magazine’s  "World's Most Admired Companies" where it                 
has been ranked number one seven times in ten years.  The company provides award-winning food services, 
facilities management and uniform & career apparel to the Business & Industry; Fine Dining; Education; 
Healthcare & Seniors; Sports & Leisure; and Defence, Offshore & Remote sectors around the world. It 
employs circa 250,000 employees and serves clients in 22 countries. 

 

Managing Director - Vending Division, Brussels & Antwerp, Belgium (Apr 2012 – May 2013) 
 

• Interim role. Worked closely with Benelux Managing Director and executive team. 

• Investigated the deteriorating the performance of vending division. 

• Examined various retain / dispose / close scenarios (elected to retain). 

• Appointed Acting Divisional Managing Director with complete responsibility for the Division. 

• Successfully developed and led phase I of the Business Improvement Programme which focussed on “low 
hanging fruit” (such as client and consumer pricing, supplier pricing, ingredient usage, temporary labour)             
in order to stem losses and return business to profitability within six months. 

• Successfully developed and initiated phase II of Business Improvement Programme (Getting it RIght!)                  
which is focused on longer term / sustainable improvements such as such as improved customer service,           
new processes, new systems (including a mobile application used by field based personnel), labour efficiency. 

• Identified and recruited permanent replacement. 

 

Project Director, Santiago, Chile (Mar 2011 – Mar 2012) 
 

• Interim role. Worked closely with Chile Managing Director and executive team. 

• Provided transitional cover for Chile CFO position. 

• Led a major business improvement project to improve the efficiency (reduce overheads by 10%)                          
and effectiveness (better outcomes for our clients, consumers and key stakeholders) of the organisation. 

• Optimised organisation (removed intermediate management layer). 

• Reengineered the “hire to fire” processes for a 20,000 employees in order to reduce employee turnover by 1000 
basis points; record time, attendance and entitlement to variable payments more accurately; pay employees 
more reliably and comply with local labour inspection and accreditation requirements. 

• Reengineered the food production process and developed new systems to create recipes, plan menus, procure 
ingredients, receive and distribute goods, produce, serve and account for 0.5 million meals every day more 
efficiently and effectively  (including functionality for more than 320 restaurants, a cook chill plant and the 
central warehouse and logistics chain). 

 
Project Director, London & Farnborough, UK (Feb 2010 - Feb 2011) 
 

• Interim role. Worked closely with UK Managing Director and executive team. 

• Provided transitional cover for UK CFO position. 

• Led a project to reduce bureaucracy and cut overheads by 10%. 

• Led a project to dispose of the company’s UK Refreshment Services business (including negotiations with buyers, 
drafting of sale & purchase agreement, employee consultations, provision of transitional services etc). 

 
Special Advisor, Philadelphia, USA (Ad hoc) 
 

• Developed strawman for a new global business performance framework to drive top line growth, manage costs 
and deliver a step change in operating profit.  
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HEAD OF GROUP REPORTING, COMPASS GROUP PLC 

Chertsey, UK.  Apr 04 – Sep 09.1  

 

 

Compass Group (FTSE 50) is the world’s leading foodservice company .  In 2009 it had annual revenues of more 
than £13 billion.  The Group delivers innovative food and support service solutions to the Business & Industry; 
Fine Dining; Education; Healthcare & Seniors; Sports & Leisure; and Defence, Offshore & Remote sectors 
through 386,000 employees in 55 countries.  
 

Responsible for internal management and external financial reporting, business analysis, the development                            
and maintenance of the Group’s reporting systems, and a number of ad hoc projects. 

 

Improvements 

Worked closely with the finance 
teams and business leaders in 55 
countries, and with colleagues in 
other head-office functions, to  
deliver significant, demonstrable 
improvements to Group reporting. 

Championed the use of (what was               
at the time) innovative technologies 
such as cloud-based reporting 
systems, presentation and virtual 
meeting software, and self-paced 
(multi-lingual) computer-based 
training. 

Managed the transition from UK 
GAAP to International Financial 
Reporting Standards (IFRS).  

 

Processes & Systems 

Implemented world class processes 
and systems (based on Oracle’s                
HFM System 9 product suite) that 
significantly enhanced the depth and 
breadth of the information available 
to senior managers and other 
stakeholders. 

Established strong internal controls 
underpinned by clear document-
ation and training.  

Significantly reduced the time taken 
to report.2 

 

 

 

 

Performance Framework 

Architect of MAP, the Group’s 
management and performance 
framework, which was designed to 
create a common global language 
and agenda to drive top line growth, 
manage costs and deliver a step 
change in operating performance 
across 55 countries.  MAP been 
widely recognised for creating 
substantial value for shareholders.  

 

External Reporting 

Fundamentally improved the 
content and utility of the Group’s 
interim and annual reports.   

Pioneered the introduction of  
new award-winning websites for 
financial reporting and corporate 
social responsibility (CSR) to allow 
stakeholders to quickly and easily 
access the information they need. 

 

Acquisitions 

Managed the financial aspects  
of a number of small acquisitions 
and was closely involved in the 
acquisition, integration and 
operation of the company 
behind the Group’s patented 
'Steamplicity' technology which 
is used to healthily steam-cook 
meals to order within a few 
minutes. 

  

 

Disposals 

Managed the financial aspects   
of a number of major disposals 
including: 

Eurest Inflight Services, the 
Group’s inflight catering 
business, for £65m in 2005;  

SSP, the Group’s Travel 
concessions catering business, 
for £1.8bn in 2006;  

Selecta, the Group’s route 
vending business, for £0.8bn in 
2007;    

and oversaw the provision of 
certain transitional services to 
these businesses post disposal.  

 

Social 
Developed and ran a team building 
and business awareness course 
called ‘Cooking the B&I Way’ which                   
taught head-office staff what it is 
like to work in a front-line role. 

Developed and ran ‘The Compass 
Experience’, a monthly competition 
which gave 64,000 employees in the 
UK the chance to win tickets to 
some fabulous events at places 
where Compass Group operates, 
including The O2 in London and 
Twickenham Stadium.     

 

 

 

 

 

 
(1) Joined the Company on 28 April 2004 as an interim manager and was responsible for the successful introduction of HFM, the Group’s web-based 

reporting system, which has been key in meeting the Group’s changing internal and external reporting requirements (such as the introduction of new 
management metrics; accounting for acquisitions, disposals and reorganisations; and the transition from UK GAAP to IFRS).  Appointed as Head of 
Group Reporting on 1 July 2005. 

(2) Flash reports available within 6 hours, monthly finance report available within 48 hours, draft interim and annual results (including income statement, 
balance sheet, cash flow and key notes) available within 72 hours of data being submitted to Group. 

(3) Managed a team of business analysts, financial system analysts and other subject matter experts. 
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INTERIM MANAGEMENT, GATE GOURMET 

Zürich, Switzerland.  Jan 04 - Apr 04.  

 

Gategourmet is one of the world’s leading airline catering companies.  In 2004 it operated 115 flight kitchens 
in 30 countries and produced 534,000 meals per day.  The company, which was formerly part of the Swiss Air 
Group, was acquired by a US based venture capital fund in December 2002 following the bankruptcy of Swiss 
Air.    

• Interim role. Lead consultant.  Reported to Director, Group Finance. 

• Managed a small team of contract staff in a difficult and challenging environment.  

• Responsible for the production of the group’s consolidated financial statements for 2002 and 2003 under 
International Accounting Standards (IFRS).   

• Established robust processes and systems to ensure smooth handover to permanent team. 

 

INTERIM MANAGEMENT, VALEANT PHARMACEUTICALS INC 

Basel, Switzerland & Costa Mesa, California. Jan 03 - Jan 04.  

 

Valeant is research-based global pharmaceutical company that manufactures, markets, and distributes a 
broad range of prescription and non-prescription drugs under its own brand name. Following shareholder 
action, there were major changes to the Board of Di rectors and executive management team, resulting in               
a complete change in strategic direction, and a rapid pace of change throughout the entire organisation.  

• Interim role.  Director of Reporting & Consolidation.   Reported to EVP and Corporate Controller in USA. 

• Led a small team responsible for financial reporting across the Europe, Middle East, Africa, Asia and Australia. 

• Reengineered reporting processes to improve the accuracy, integrity and timeliness of both financial and 
management information. 

• Implemented a common financial reporting platform across the business based on Hyperion Enterprise 5.1.2                 
(with planned upgrade to HFM).  

• Improved financial controls and accountability, and documented financial processes and data flows, in order to 
ensure compliance with the Sabanes-Oxley Act. 

• Developed a financial planning process to meet to needs of a dynamic and rapidly changing organisation. 

• Significantly enhanced the quality and accessibility of internal management information, including segregation of 
marketing and manufacturing activities, and the provision of information by product line and therapeutic 
category. 

• Drove organisational and cultural change. 

• Reduced headcount and ensured a smooth transition of the department's workload from Basel Switzerland                             
to the group’s Corporate HQ in Costa Mesa, California. 

• Managed the corporation’s global budget and planning process for 2004. 

 

DIRECTOR OF FINANCIAL PLANNING & ANALYSIS, CHUBB PLC 

Sunbury on Thames, UK.  Oct 00 – Jul 02.                                      

 

Chubb plc is the one of the world’s leading providers of electronic security and fire protection services.             
The company was floated on the stock exchange in November 2000 following its demerger from Williams plc.  
The company employs more than 49,000 people across five operating divisions and recorded a turnover of 
circa GBP 1.5bn in 2001. 

• Director reporting to Deputy Chief Executive / Chief Financial Officer. 

• Led a small team, responsible for developing a rigorous forward planning & analysis discipline in a rapidly 
changing and highly volatile environment. 

• Successfully reengineered the strategic planning, budgeting and forecasting processes to meet the needs of a 
newly listed and highly acquisitive (Chubb made over 150 acquisitions in 2001) FTSE 250 company. 

• Realigned internal management reporting processes and systems to improve the depth, breadth and timeliness 
of financial and management information, with appropriate emphasis on key business drivers so as to create 
value and long-term competitive advantage.  

• Worked closely with Divisional management to enhance operating margins, and identify sustainable cost savings. 

• Worked closely with the Financial Controller, Treasurer and Director of Taxes to enhance internal controls and 
identify opportunities to create shareholder value. 

• Evaluated M&A opportunities including various takeover / merger scenarios culminating in the eventual 
acquisition of the company by United Technologies. 

• Investor relations / preparation of shareholder and analyst communications. 
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EUROPEAN FINANCE DIRECTOR, JONES LANG LASALLE INC 

London, UK.  Apr 99 – Sept 00. 

 

Jones Lang LaSalle is the world’s leading provider of real estate and investment management services.  It was 
formed in March 1999 by the merger of Jones Lang Woott on and LaSalle Partners Inc.  The firm employed more 
than 7,200 staff and recorded a turnover of circa USD 1.0bn in 2000. 

• Director and member of Jones Lang LaSalle’s European Management Executive and European Advisory Board. 

• Director of Jones Lang LaSalle Asset Management Services AB, a 55% owned joint venture with Skandia. 

• Led a team of 90, responsible for the financial management of Jones Lang LaSalle’s 50 European subsidiaries 
including all aspects of the firm’s tax, treasury, financial systems, financial planning, reporting and control.  

• Built a strong and credible European finance function focussed on the provision of value-added services, 
management information and analysis to a complex matrix organisation operating across twenty countries. 

• Introduced appropriate levels of financial discipline and control across the European business including the 
introduction of common accounting policies and procedures, a common chart of accounts, and a more 
structured approach to forecasting, budgeting and strategic planning. 

• Introduced new financial systems, including Hyperion Enterprise and Comshare BudgetPlus.  

• Helped drive the growth of the European business from USD 250m in revenues in 1999 to over USD 360m in 
2000 (+44%) whilst maintaining or enhancing operating margins, and improving cashflow. 

• Managed transition from UK to US GAAP. 
 

GROUP FINANCE MANAGER, EMHART GLASS DIVISION, BLACK & DECKER INC 
Cham, Switzerland.  Sept 94 – Mar 99.                                      

 

Emhart Glass is the world leader in glass container making and high -technology inspection equipment.                   
The Group is headquartered in Cham, Switzerland.  In 1998 the Group had a turnover of approximately                   
USD 250m and employed around 1,100 people.   

• Responsible for the Group Finance function including all aspects of the Group’s tax, treasury, financial systems, 
financial planning, reporting and control. 

• Responsible for investigating financial and operational performance issues and instigating business process 
improvements to reduce costs and improve efficiency. 

• Responsible for the effective structuring and efficient financial management of large contracts (USD 5m – USD 
40m) with both customers and suppliers, and the associated project accounting. 

• Responsible for the successful implementation of a new group wide manufacturing and ERP system (BPCS). 

• Managed the disposal of the Division by Black & Decker including the preparation of a prospectus and special 
purpose finance statements; presentations to potential investors; organisation and management of the due 
diligence process; preparation and review of the transaction agreement; and the successful transition of shared 
services / the separation of the business from that of Black & Decker in September 1908. 

• Developed and implemented a tax efficient acquisition and operating structure for the buyer (Bucher Holding 
AG) giving rise to circa USD 250m in tax savings over an 8-10 year period, whilst creating a framework to allow 
the centralisation of certain administrative activities in a shared services centre, generating a further USD 10m 
per annum in sustainable cost savings via improved synergy and operational efficiency. 

• Managed transition from US GAAP to International Financial Reporting Standards (IFRS). 

• Acting Finance & Administration Manager for the Middle East & Africa responsible for Sales Administration,             
Finance, Information Systems, Human Resources and General Administration (Sept - Dec 1995). 

 

Financial Systems & Services Manager, Power Tools Division, Black & Decker Inc 
Slough, UK.  Aug 90 – Aug 94.                                      

 

Black & Decker is one of the leading manufacturers and marketers of power tools.  In 1993, Black & Decker        
had a turnover of approximately USD 4.9bn and employed around 38,000 people.  

• Responsible for the design, development and support of Black & Decker’s financial reporting and consolidation 
systems (Micro Control and Hyperion Enterprise) installed at a total of 96 sites worldwide.    

• Managed the development and support teams based at the European Headquarters in Slough, UK and at the 
Corporate Headquarters in Towson, United States. 

• Developed system documentation and user guides; and provided training courses for both the financial and non-
financial community. 

• Communication and liaison with Financial Controllers and their staff at each of the reporting sites in order to 
resolve day to day technical issues. 
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ASSISTANT GROUP ACCOUNTANT, BUNZL PLC 
Slough, UK.  Mar 89 – Jul 90.                                      

 

Bunzl plc is an international manufacturing and distribution business.  In 1989, th e Group had a turnover of 
GBP 1.6bn and employed around 11,000 people.  

• Preparation and review of the Group’s consolidated management accounts, budgets and forecasts. 

• Preparation of the Group’s published financial statements including liaison with internal & external audit. 

• Development and maintenance of Group financial reporting systems (Micro Control). 

 

GRADUATE TRAINEE / PROJECT LEADER, FINANCIAL SYSTEMS, BRITISH GAS PLC  
Staines, UK.  Aug 87  – Mar 89.                                      

 

At the time, the recently privatised British Gas plc was the sole supplier of gas to sole supplier of gas to circa 
25 million industrial, commercial and domestic customers in the UK . In 1987, British Gas plc had a turnover of 
approximately GBP 7.6bn and employed around 86,000 people.   

Project Leader, Financial Systems, Staines, UK (Nov 88 - Mar 89)                                      
 

• Responsible for the successful design, development and implementation of a number of key enhancements to 
British Gas’ National Integrated Accounting System (NIAS). 

• Managed the migration of other financial systems from an ICL to an IBM mainframe. 

• Represented the Finance Department’s interests in a number of inter-departmental projects and supervised staff 
working on other projects. 

 

Graduate Trainee, Staines, UK (Aug 87 - Oct 88) 
 

• Various short assignments in the Financial Accounting, Management Accounting and Administration Accounting 
(Salaries, Wages, Pensions) departments. 

• Developed various PC based models and systems. 

INTERESTS & ACHIEVEMENTS 

Past interests and achievements include: 

• Established Slatyford Micro Project with grant from Princes Trust. 

• Established Gateshead’s High Street Youth Club with grant from Princes Trust. 

• Treasurer of ComputerTown North East (computer literacy organisation). 

• Member of the grant awarding Committee of the Royal Jubilee & Princes Trusts.     

• Chairman, Kingsmead Management Company (manages communal leisure facilities). 

• School Governor, Butlers Court School, Beaconsfield. 

I am currently active in a number of local community projects and campaigns. 

REFERENCES 

Excellent 360 degree references are available on request. 

  

 


